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Procurement’s 10 Commandments

No 1 - Safety and security of supply.
*  Thou shalt not stop production!
No 2 - No surprises if any supply issue should threaten to materialise.

e There shalt be no surprises!

No 3 - Nil QHSE risks or issues with chosen supplier base or product / service
provided.

»  There shalt be no risks to life or limb incurred from thy chosen supplier!

No 4 - Cost effective supply chains.
*  Thou shalt spend thy employer’s money wisely!

No 5 - Procurement to be seen as an easy-to-do business with organisation.
*  Thou shalt deal with thy contacts with a fair and friendly disposition!

No 6 - 100% documentation accuracy throughout the fulfilment cycle.
*  Thou shalt ensure that all services are properly advised and invoiced!

No 7 - Suppliers to be treated fairly.
»  Treat thy suppliers in the manner thou wouldst want to be treated thyself!

No 8 - Procurement staff to operate at the uppermost level of business ethics.
*  Thou shalt not act in any dishonest way with thy suppliers or thy employer!

No 9 — Procurement active engagement in Business Improvement objectives.
*  Thou shalt offer thy talents to the maximum benefit of thy employer!

No 10 - Procurement leading culture change and enhancing business health as
top performing professionals.

*  Thou shalt lead the way in delivering thy employer with the best performance of all
his workers!



